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we are 
safer london

We are a leading London charity working to prevent and address the 

impact of gang and sexual violence and exploitation on young people and 

their families. We believe every young person should be able to enjoy a 

life where they feel safe and free from an ever-present threat of harm. 

We provide:

• 1:1 support and group sessions for young people 

affected by gangs or sexual exploitation on safety, 

consent and self-worth, to equip them with the tools 

to aid a safer transition into adulthood 

• skilled independent advocates who work with a 

young person to enable them to give voice to their 

fears, thoughts and beliefs and then support them to 

take action to change their lives 

• trained mentors who spend dedicated time with 

a young person to expand their horizons and 

ambitions in a safe space, enjoying activities and new 

experiences 

• 1:1 support and group sessions for parents and carers 

to build their confidence and understanding in how 

to strengthen family connections, when the impact 

of crime and violence damages relationships 

 

 

• a housing relocation service for social housing 

tenants, enabling them to escape violence or abuse 

• policy and practice guidance to schools to improve 

safeguarding and prevent violence in both the school 

and wider community 

• training for professionals to promote understanding 

and knowledge of the current experience of young 

people, whose lives are affected by gangs or  

sexual exploitation. 

1

We believe that making London 
safer for young people makes 
it safer for everyone.
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After six years with Safer London, Claire Hubberstey 

chose to step down as Chief Executive. I would like  

to take this opportunity to acknowledge her huge 

and impressive achievements. As a result of Claire’s 

leadership, our programmes have grown from small 

pilot projects to pan-London services and she leaves an 

impressive legacy for the organisation to build on.

Sherry Peck joined Safer London as Chief Executive 

in March 2018. Sherry’s impressive background in 

the delivery, commissioning and management of a 

variety of child and adult health and social care services 

and her work across the commercial, statutory and 

charity sectors puts her in a strong position to take the 

organisation forward on the next stage of its journey.

Finally, on behalf of the Trustees I’d like to take this 

opportunity to thank all of the staff and volunteers at 

Safer London. Their professionalism, resilience and 

commitment to making London a safer place for all of its 

young people is always very humbling to see. 

Thanks also to the organisations 

who value and procure our 

services, to those who fund our 

work and those who partner us in 

its delivery.

a letter from 
our chair 2

This year, we have seen a deeply concerning increase in reported knife 

crime, homicides and sexual offences. Every day, our staff see the 

devastation and harm this causes to young people and their families 

and underscores the scale of the challenge faced by all Londoners.

During the last year, our work supported and reached 

more than 14,000 Londoners, of whom over 9,000 

were young people. We have continued to provide 

support to professionals by advising on over 1,000 

cases. We relocated 42 families to places of safety and 

provided 1:1 support to 120 parents whose children 

were experiencing crime, gang violence or child sexual 

exploitation. 

We have grown our work with young Londoners who 

face constant challenges growing up in gang-affected 

neighbourhoods, where they are forced to continually 

side-step crime and those who seek to draw them into it. 

This year, the widespread prevalence of sexual assault 

and harassment was highlighted through the #metoo 

campaign, which spread across social media platforms. 

This raised awareness of the exploitation and risks 

young people face and has given rise to productive 

debate and discussions in all areas of society. We need 

this dialogue to continue as we take action to protect 

those most at risk.

Importantly, the issue of County Lines, which describes 

the intricate networks through which drugs are 

trafficked has now begun to receive the attention it 

deserves. These networks present constant danger 

to many young people who are coerced into storing, 

moving or supplying drugs (and the associated proceeds) 

in an environment of violence and intimidation. 

However, as the County Lines Violence, Exploitation & 

Drug Supply National Briefing Report (National Crime 

Agency 2017) states:

‘Although the exploitation of children continues to be 
reported, the true scale of abuse remains an intelligence 
gap in many parts of the country’. 
 

At Safer London, we know there is still much work to do.  

 

The safety of young people underpins all that we do and 

in our efforts to increase understanding of the need to 

safeguard children in public places, we launched our 

Contextual Safeguarding Report and Toolkit. We are 

grateful to Westfield Stratford, the Whitgift Centre 

Croydon, The Mall in Waltham Forest and young 

peer advisors for their support and assistance in this 

important project.

Despite our many achievements this year, too many 

young Londoners remain exposed to violence, sexual 

exploitation and knife crime. Safeguarding the city’s 

young people is therefore an ever-present issue 

and funding our important and impactful work is a 

continuous challenge. For this reason, we are grateful 

for the continued support of the Mayor’s Office for 

Policing and Crime (MOPAC), the Home Office and the 

Trusts and Foundations who recognise the value of 

our work. We were also delighted to see an increase in 

corporate support with new partnerships forged and 

existing relationships strengthened.

Bruce Melizan 

Chair of Trustees
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I grew up in Newham and finding work, settling down, 

creating a home and raising a family were realistic 

and achievable goals, as they were for the majority 

of Londoners. However, I have seen firsthand how 

opportunities for too many of our city’s young people 

have declined, and at a time when many more are 

having to live in environments which are detrimental to 

their well-being and severely limiting their chances to 

enjoy a stable future.  

 

London has the fastest growing youth population in 

Europe, with a number of the city’s boroughs having 

some of the widest levels of inequality in the country. 

More young people are growing up in poverty and living 

in communities where the impact of drugs, knife crime 

and gang culture exposes them daily to violence and 

abuse. Despite this, young people and their families 

continue to find many services difficult to access and 

navigate.

I join Safer London at a time when serious youth 

violence has spiked to alarming levels and I am under 

no illusions about the challenges we face in making 

this city a safer, more equitable place for young people 

to live. However, I have also seen how Londoners 

respond in these critical times. People across the city 

are reaching out, seeking to mentor young people and 

support youth charities. Moving forward, Safer London 

will seek to galvanise this support.

I am keen to strengthen our partnership working 

and explore the role that Safer London has to play in 

community cohesion. Collaboration is key in tackling 

the complex and often harrowing circumstances in 

which many young people live. To progress this, we must 

also better understand the societal norms such as the 

sexualisation of young children, the negative impacts 

of social media and the pressures of consumerism 

which drive the behaviours which leave young people 

vulnerable and at risk of serious harm. 

We have a great deal of work ahead, but having already 

seen the experience and commitment of our staff and 

volunteers, and knowing Safer London’s proven track 

record, I am confident that we are well placed to support 

young people to create change for themselves and 

create lives where they can thrive and make positive 

contributions in all walks of life.

As a Londoner myself, I am delighted to join Safer London as its new  

Chief Executive. As with all big cities, London presents both opportunities 

and challenges for young people who are growing up here. 

our new chief  
executive3

Sherry Peck 

Chief Executive

‘... I am confident that we are well placed to support young people 

to create change for themselves and create lives where they can 

thrive and make positive contributions in all walks of life.’

Photo: Mayor Sadiq Khan and Deputy Mayor for Policing and 

Crime, Sophie Linden meeting young people at Safer London.
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Safer London supports young men aged 11-18 who display Harmful Sexual 

Behaviour (HSB). The HSB programme delivers 1:1 and group work to help 

young men understand consent and healthy relationships in order to equip 

them for their journey into adulthood and to help them make better choices.

The HSB programme commenced its second full year of 

operation and we have been able to increase capacity in 

the Borough of Brent to include two specialist support 

workers. 

Our staff are co-located within the local authority 

and form part of a professional network with other 

practitioners, around the young person. This close 

working promotes good communication meaning we 

are able to respond quickly and appropriately to any 

new events or changes in circumstance which the young 

person experiences.

We have also expanded the service into the London 

Borough of Croydon, establishing referral pathways and 

co-locating a HSB specialist within the local authority’s 

Safeguarding Team. 

Our specialist workers delivered intensive 1:1 support 

for 64 young men across Brent and Croydon which has 

reduced incidents of sexual harm.

We also commenced delivery of an exciting pilot project 

funded by Trust for London to assess what works when 

engaging with peer groups who exhibit HSB together. 

This will expand the work of Dr Carlene Firmin, MBE 

who is Prinicipal Research Fellow at The International 

Centre researching child sexual exploitation, violence 

and trafficking.

The pilot was initiated in Croydon and we will continue 

to develop the project in Brent over the coming 

months. An external evaluation of this project has been 

commissioned and we will share our findings once it is 

completed.

We continue to share our expertise by presenting at key 

regional and national events, highlighting how young 

men’s vulnerabilities can develop into Harmful Sexual 

Behaviour. Safer London also sits on Partnership for 

Young London’s steering group for the ‘Creating Safe 

Spaces’ project.

young men’s 
service4

Those referring young men to the service have said:

 
‘There has been an improvement in his behaviour, both 
noted by his parents and school in our CORE groups and 
meetings.’  
Social Worker.

 

‘There has been some very noticeable changes in J's 
behaviour in comparison to how he was in the summer. 
He seems to be a lot more focused and his sexualised 
behaviour has ceased. I think that he understands that 
there are consequences to the way he behaves.’  
Pastoral Lead.

Charles’s Story – Age 15
 

Charles was referred to our service due to 

concerns around his inappropriate touching of 

younger females at school. He was subject to a 

Child Protection Plan due to his own experiences 

of physical abuse. 

His behaviour consisted of targeting two 

vulnerable young women and persistently 

requesting sexual favours. He would also initiate 

physical games in order to create opportunities 

to touch them inappropriately. The girls were 

frightened to report his behaviour as Charles 

was older and popular, so they were scared of 

being labelled liars or ‘snitches’ by their peers. 

Charles told us, ‘…this programme taught me 
how important it is to make good decisions in 
your life and you will be safe all the time’.

Others said, ‘We have noticed big changes in 
Charles but most of all I think he has a real 
understanding that what he did was wrong, and 
he has become more controlled, less angry and 
more confident’.

Charles’ family shared, ‘[The Safer London 

worker] worked really well with the family. He 
would always communicate with me whenever 
he needed to. Charles really liked working with 
him and they had a very good relationship’.
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london gang 
exit service5

Sadly, this was a year which saw an escalation of gang crime in 

London and one which ended in tragedy for more young people than 

ever before. However, the story behind the headlines is a complex 

one, as we see daily through our London Gang Exit (LGE) service, 

delivered in partnership with Redthread and Only Connect.

LGE is a pan-London service covering all 32 boroughs, 

working with young people aged 16-24 who are involved 

in, or whose life is impacted by gangs. When a young 

person joins LGE, they begin a minimum six-month 

programme of holistic support. This is tailored to suit 

their needs, but most often will include family support, 

housing advocacy and specialist support for young 

women and girls.

The reasons a child or young person may become 

involved in a gang are wide-ranging. They may 

be seeking a sense of belonging; they might be 

experiencing intimidation or violence; boredom and a 

feeling of hopelessness can also play a part. But beneath 

these lie much larger issues of poverty, inequality, lack 

of education or employment, poor mental health and 

family breakdown, and for many young people that can 

make the possibility of exiting a gang and changing 

their life feel like an impossibility. 

This year, we have worked with over 190 young people 

and the really encouraging news is that many have 

turned away from the gang lifestyle or moved away 

from being gang-affected. It takes time, and one of our 

stipulations for referrals is that the young person needs 

to consent to and feel ready and motivated to engage 

with us.

In 2017, the Mayor’s Office for Policing and Crime’s 

(MOPAC) Evidence and Insight team undertook 

an evaluation of the service, which showed early 

indications that those who completed the programme 

showed reductions in general offending, violent 

offending and in victimisation. This was followed by 

further endorsement of its success, when the work was 

recommissioned by The Mayor’s Office for Policing 

and Crime (MOPAC) and funding was extended for two 

further years to September 2019.

Jane’s Story - Age 15 

Jane was fifteen and living in London, when she 

was referred to London Gang Exit. She was an 

active member of a gang and unable to leave. Gang 

associates knew where she lived and would enter her 

home. She was considered both a perpetrator and 

victim of violence. 

Supported by London Gang Exit she worked with us 

to address concerns around her safety, when exiting 

the gang lifestyle. 

We used creative techniques, so she could visually 

map out her associations and define those which 

were healthy or unhealthy. Sessions also covered 

coping strategies and creative work to boost Jane’s 

notion of ‘self’, her role within society and within 

her family. This was important in helping her 

manage the trauma she had experienced and as a 

result we helped her to access Child and Adolescent 

Mental Health Services (CAMHS) for more specialist 

support. 

Life remained complex and Jane stayed vulnerable 

to damaging external pressures. At one stage 

she was found to be on the verge of committing 

violent crimes and going missing. At this time, we 

focused sessions on short term goals to build her 

confidence and determination; we also examined 

her considerable achievements and commitment to 

making positive changes to her life. Supporting Jane 

to access employment further reduced the risk of 

offending.

We worked with Jane’s parents around family 

relationships and boundaries. The family were 

also close to being evicted and we were able to 

provide urgent housing advice, which avoided this 

happening. The success of our work with Jane was 

made possible by the skills and specialisms which we 

have within our multi-disciplinary team.

 

 

At the end of the programme, Jane completed an ‘I 

am Proud’ board which allowed her to reflect on the 

journey. 

These are her words: 

I am PROUD to be Alive

I am PROUD to be My Own 
Person

I am PROUD I have not Joined a 
new Gang

I am PROUD I have not been in 
Trouble for a Long Time

I am PROUD I have Stopped 
Smoking by Myself

I am PROUD I notice Fake People 
in my Circle

I am PROUD NO ONE can Keep 
Me Down

I am PROUD I am making Steps 
to Reach My Goal

I am PROUD to have a Family

I AM PROUD TO BE ME.

I am PROUD to be Alive
I AM PROUD TO BE ME
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Every day across London, young people, often young women and girls, are 

falling victim to sexual exploitation and abuse, with perpetrators seeking 

out those who are the most vulnerable. However, the nature of coercion 

means that often the young person does not immediately recognise themself 

as being in danger, increasing the harm they are ultimately exposed to.

Our Empower service focuses on those aged 11-18 

years who are at risk of, or experiencing child sexual 

exploitation and sexual violence.

• We provide intensive 1:1 support over a sustained 

period, giving the young person time to explore their 

experiences and relationships, develop strategies to 

reduce their vulnerability and to build a safer future.  

• We work with parents and carers through 1:1 support 

and group sessions to help them better understand 

sexual exploitation and its effects, and to explore 

ways of parenting which will help keep their  

child safe.  

• We deliver education and group work programmes 

through schools. These are designed as a preventative 

measure to educate students about healthy 

relationships, peer respect, consent and keeping safe. 

We also deliver bespoke safeguarding training and 

support to staff.  

• We work with organisations, including the police 

and local authorities, to inform policy and practice 

development linked to child sexual exploitation.

empower6

Young Women’s Group Work Quotes

 
‘One thing I am doing differently is not to make stupid 
decisions just because everyone else is doing it. I should 
put myself first before I get myself in trouble.’

 
‘One thing I am doing differently is thinking of 
consequences more, and being aware of situations.’

 
‘One thing I am doing differently is knowing that people 
are here to help and that you don’t have to go through 
stuff alone.’

Sasha’s Story - Age 14
 

We first met Sasha, when she was referred by her 

Youth Worker. She had been the victim of a physical 

assault (which had been paid for by a former 

boyfriend) and was displaying behaviours which 

were causing serious concern.

We introduced Sasha to a Safer London Young 

People’s Advocate (YPA) and over several months 

a trusting relationship was developed. During her 

time with the service, she started absconding from 

school and with support she disclosed that she 

had been the victim of multiple sexual assaults. A 

number of these were filmed and circulated without 

her consent and there were concerns around the 

perpetrators’ gang affiliation.

Our advocate supported Sasha to access sexual 

health services and report the assaults to the police.  

 

 

Sasha found this difficult as she was worried they 

wouldn’t believe her account and might blame 

her. Our advocate helped with the process of 

communicating with the police to allay Sasha’s 

fears and supported her while the investigation was 

carried out.

Sasha showed real insight and started putting ideas 

and new perspectives into place in her life, which 

enhanced both her friendships and improved her 

family relationships.

As our work came to an end, Sasha described the 

difference that Safer London had made saying that 

it had helped her to ‘understand what a healthy 
relationship is’ and she now felt ‘able to make better 
decisions for myself and wiser choices’.

Here is what young people have said after our  
ten week Group Work programme:

Young Men’s Group Work Quotes

 
‘One thing I am doing differently is I have learnt to look 
at girls in a different way and not just at their bodies.’

 
‘One thing I am doing differently is not being rude to 
people and controlling my anger.’

 
‘One thing I am doing differently is my behaviour has 
changed outside of school.’

 
‘One thing I am doing differently is I know how to 
control my behaviour.’

This year, we undertook 

intensive 1:1 work with more 

than 300 young people and 

through our educational 

work we have reached over 

8,000 young Londoners.
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Nicola’s Story 
 

Nicola and her family were referred to the 

Pan-London Housing Reciprocal in 2017 by her 

advocate at a local Violence against Women and 

Girls organisation. 

Nicola was in danger from her ex-partner who 

had abused her over many years. A known gang 

member, her ex-partner was in prison and due to 

be released soon.

Her ex-partner had been making threats from 

prison, including arranging for associates to 

assault Nicola outside her house. This threat 

extended to her entire family, including her 

sibling and her mother who were being harassed 

and threatened daily. 

Nicola’s mother held a social housing tenancy 

with her local authority, and it was agreed 

that the family needed to relocate to a new 

area together, where they would be free from 

the abuse. It was also agreed that police action 

should be taken against the perpetrator.

Alongside a referral to the Pan-London Housing 

Reciprocal (PLHR) Nicola was also accessing the 

London Gang Exit programme, who supported 

her in a holistic way to improve her safety and 

wellbeing. 

This included supporting her to access 

temporary accommodation while she was 

waiting for a more permanent move with her 

family.

In March 2018, the family accepted the offer of 

a property in a borough where they could feel 

safe and finally they could begin to rebuild their 

lives. 

This year, the work 
of the Pan-London 
Housing Reciprocal 
has resulted in: 

103 
adults and children moved to safety

263 
property requests sent for households  

at risk of violence 

178 
property offers made

506 
enquiries received from professionals  

supporting applicants

 43
Relocations made across

26
London boroughs 

supported by 

38 
different housing partners

The current housing crisis in London is having a devastating impact on 

people across the city, and we know that this is heightened for those 

experiencing violence or abuse. The prospect of insecure housing can stop 

people leaving the area where they are at risk, whether it’s because of violence 

against women and girls (VAWG), hate crime or gang-related violence.

Safer London co-ordinates the Pan-London Housing 

Reciprocal (PLHR) - a housing pathway for social housing 

tenants who are at risk of violence in their own home 

and need to move to a new area in London. Since its 

launch in January 2017, we have been working hard 

to establish it as a trusted housing pathway. We are 

delighted that this year, the scheme was highlighted 

in both the Mayor of London’s Housing and Violence 

against Women and Girls strategies as a crucial service 

for those needing to escape abuse.

The Pan-London Housing Reciprocal brings together 

32 local authority housing departments and 42 other 

social housing landlords to work in partnership. This 

collaboration enables social housing landlords to move 

tenants experiencing harm across borough boundaries 

in London, whilst still keeping their social tenancy.

This year, saw an increase in both enquiries and 

referrals to the service. By the end of 2017/18 we had 

sent out over 250 property requests - the majority (68%) 

being to support tenants fleeing domestic abuse or other 

forms of violence against women and girls.

Thanks to all the partners involved, a total of 103 adults 

and children were able to move through the scheme 

to a safe place and have the security of keeping their 

social tenancy. This was an average of three households 

moving per month.

Success of the service also depends on effective 

promotion and awareness-raising. During the year, we 

delivered more than thirty presentations, and training 

to over 500 housing and voluntary sector professionals 

across London. We held our second Domestic Abuse and 

Housing event at City Hall, bringing together relevant 

professionals from across the UK to consider how we 

can better work collaboratively to improve services to 

tenants experiencing abuse.

 
‘I feel more secure and safer, I feel I can start making 
decisions that don’t involve thinking about him or 
looking over my shoulder.’ Feedback from applicant.

  
‘The collaborative approach was very effective in both 
securing a move and facilitating as smooth as possible 
transition.’ Feedback from a Voluntary Sector Support 

Worker.

 
‘The Reciprocal enabled me to put a robust plan of 
action in place to safeguard the client. Knowing that 
they would not be returning back to their primary 
address empowered the individual to support the police 
investigation and give evidence in Court against the 
perpetrator.’ Feedback from Housing Professional.
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Our mentoring programme continues to encourage and inspire 

young people affected by gangs or at risk of offending. 

Time with a trained mentor creates a safe space away 

from the damaging distractions and upheaval which are 

often a feature of the young person’s life. 

It provides them with time to build a trusting 

relationship where they can relax and enjoy activities of 

their own choosing. The aim is to create opportunities, 

experiences and conversations in which the young 

person can begin to see the scope of what their life  

could become.

Based in Islington, the programme matches trained 

mentors to young people aged 11 to 17. This year, we had 

a pool of over 45 volunteer mentors.  

Our mentors come from different walks of life, but all 

have the skills, empathy and commitment to build a 

meaningful relationship with each young person. We do 

not underestimate their dedication, with each one giving 

eight hours of their time each month, for at least  

six months. 

This recognises that establishing and sustaining a 

relationship with a young person can be a challenge 

and takes time, but it can also be very rewarding. Our 

mentors tell us that the support we offer, including 

things like supervision and ongoing training makes 

them feel part of something very positive.

A parent told us:

 
‘I have found the Safer London Mentoring to be a 
very positive experience for us. The aim of  
the mentoring scheme, the planned goals for my 
daughter that have been clearly communicated, 
are very helpful and positive.  
 
From the outset it was clear how genuine 
Safer London (the team and Mentors) are in 
supporting and trying to bring out the best in 
young Londoners, and that instilled the trust! My 
daughter is clearly benefitting in a positive way 
from the mentoring - a big thank you!’

A young person told us:

 
‘Mentoring has helped me to be a lot calmer, 
confident and socially aware of my attitudes and 
behaviour; I definitely think differently making 
me more aware of my actions and separating me 
from negative peers.’ 

The impact of this work 
demonstrates to us the need to 
develop this service so that more 
young	people	can	flourish.

Each year, we see the enormous benefits which 
mentoring brings to young people:

Photo: One of our Safer London Mentors at 

Buckingham Palace for the celebration of Prince 

Charles’ Charity Patronages.
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Safer London provides services to young people across London, but to bring 

about lasting change, we know it is essential to also work with their families.

Understanding and responding appropriately to the 

behaviour of traumatised young people can be a huge 

challenge for parents and carers, and many families 

can be damaged and split under this immense pressure. 

When a young person is gang-affected or has been a 

victim of sexual exploitation, their siblings and wider 

family can also be at risk.

At Safer London, our Family Support Workers provide:

• intensive 1:1 support to families facing situations 

where relationships are very fragile. In many 

cases this involves working with parents who are 

preparing for their child to be returned to the family 

home, following a period of being looked-after by the 

local authority or other family members  

• group sessions to reduce the isolation of parents and 

enable them to share experiences and learn from 

each other 

• training to foster carers and services working with 

parents to equip as many people as possible with 

an understanding of child sexual exploitation, 

particularly within the context of gangs. 

 

Over the past year we have supported over 120 parents. 

Many of these parents accessed 1:1 support, including 

extended interventions where their needs required our 

support for longer than three months. 

 
‘I now have better communication and a better 
relationship with my daughter, spending more time 
together.’

 
‘I’ve learnt a lot about CSE [child sexual 

exploitation]; I feel that I could even teach others 
from what I have learnt. Before, everything was so 
difficult - even to speak to my daughter. But now we 
can talk like father and daughter. I’m happy when 
she approaches me.’

 
‘My relationship with my daughter is not perfect but 
it’s better than it was; working with the Caribbean 
proverb cards has really helped me to communicate 
with my daughter better, it’s more positive and the 
cards make it fun.’

 
‘I have really enjoyed the support from Safer 
London, and like the information that my Family 
Support Worker has shared with me. It’s wonderful 
to have someone who really listened to you without 
judgments.’

 
‘From the start of the programme the worker was 
open, honest and helpful. She continues to advise on 
issues and provided a listening platform.’

Parents we have worked with have told us:

18 19
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Work with the Bedfordshire Police and 
Crime Commissioner
Together with Bedfordshire Police and Crime 

Commissioner (PCC), we identified an urgent need 

to raise awareness amongst service providers of the 

threats associated with County Lines and its impact 

on communities on the periphery of London. The 

Gangs Locality Reviews, conducted in April 2017 

in three key areas of the county, highlighted a lack 

of awareness of County Lines and supported the 

proposal of training to address this.

We developed a large scale capacity building 

programme to train and raise the awareness 

of County Lines to over 1000 multi-agency 

professionals across Bedfordshire - a crucial first 

step to ensuring a consistent approach to the 

problem. The aim was to generate a shared level 

of knowledge and understanding amongst key 

stakeholders. It would also support the county’s  

 

 

various agencies tasked with safeguarding to 

develop the collaborative working and improved 

information-sharing required to tackle the issue. 

 

Safer London is now working on a new Champions 

approach with Bedfordshire PCC to train identified 

local lead professionals in delivering the one day 

training, thereby sustaining and further increasing 

the reach of this work funded by the Home Office.

‘I feel that if officers understood the vulnerability 
of the young people involved, the trauma, learning 
difficulties or mental health problems, they may 
approach the situations differently. I recommend 
that this training, or a bespoke version of it, is rolled 
out to frontline staff.’ Mark Pugh, Detective Sergeant, 

Boson, Gangs and Guns, Bedfordshire Police.

Capacity Building and Training
Our approach to capacity building and upskilling 

professionals is supported and informed by our 

frontline work, which is needs-led and responsive to 

current safeguarding issues affecting young people 

and vulnerable adults. We work at the forefront of 

safeguarding practice and policy advances, aligning our 

work with the most current developments in academic 

research, national policy and legislation. 

This year, we have trained 

over 3,000 professionals and 

provided awareness-raising 

sessions to a further 800 people.

Working across a range of programmes, our frontline 

practitioners contribute their expertise to enrich our 

training with relevant, practical casework examples. 

All our awareness-raising sessions, training and 

consultancy support are designed to be engaging and 

interactive for participants.

Our model focuses on three tiers of cross-organisational 

support aimed at:

• providing strategic support and consultation

• developing organisational champions/leads 

• training for frontline practitioners.

 

During 2017/18, Safer London delivered training 

to a wide range of audiences including schools and 

colleges, foster carer agencies, Local Safeguarding 

Boards, police forces, fire services, Ofsted inspectors, 

G4S, housing associations and local authorities, Police 

Crime Commissioners and voluntary and community 

organisations such as the NSPCC. 

This year, we have extended the reach of our capacity 

building beyond London, particularly our County 

Lines training which has generated interest from 

organisations and public bodies across the UK.

 
‘The training today has broadened my understanding of 
how I can support young people.’ Housing Worker.

 
‘Informative, relevant and more importantly current.’ 
Youth Worker.

 
‘Great training, great trainers, great presentation. 
Challenging videos, but good...very good.’ Community 

Development Officer.

 
‘Very informative training sessions; should be 
mandatory for all staff.’ Child Sexual Exploitation 

Worker.

Photo: Safer London Training event.
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Safer London actively works to influence local, regional and national 

policy development and in 2017-18 this has been achieved via our 

involvement in the advisory boards and forums listed below:

• Home Office Women, Girls and Gangs  

National Group  

• Mayor’s Office of Policing and Crime (MOPAC) 

Violence Against Women and Girls (VAWG) Forum 

and Female Offender Strategy Group 

• Metropolitan Police Service Youth Engagement Board 

• Partnership for Young London Steering Group 

• Home Office Ending Gang Youth Violence Forum 

• London Independent Youth Safety Advisory  

Board (Secretariat) 

• London VAWG and Housing Operational and 

Strategic Groups (with Solace Women’s Aid)  

(Co-Chair and founders) 

• London Women’s Outreach Network (with St Mungo’s 

and WATW) (Co-Chair) 

• Agenda: Alliance for Women and Girls at Risk 

• Youth Justice Board Reducing Reoffending Board 

• MOPAC Knife Crime Strategy Workshops  

• VAWG Scrutiny Panel 

• Home Office Roundtables on Serious  

Violence Strategy 

• Hackney’s Contextual Safeguarding Advisory Board 

• Serious and Organised Crime Partnership - Task and 

Finish group 

• Numerous local authority Safeguarding Children’s 

Boards and related sub-groups (missing, exploited 

and trafficked and vulnerable adolescents). 

We have raised the profile of our work through a 

number of key events, including:

• Launch of our Contextual Safeguarding Report at TfL 

• House of Commons – Showcase of Safer London’s 

work, highlighting Contextual Safeguarding Report 

to a business audience hosted by Lisa Nandy MP 

• Hosting a visit from Victoria Atkins MP, Minister for 

Crime, Safeguarding and Vulnerability 

• Hosting a visit from Claire Waxman, Victims’ 

Commissioner 

• Presenting Safer London’s work at a Parliamentary 

Reception hosted by Victoria Atkins MP, Minister for 

Crime, Safeguarding and Vulnerability.

Contextual Safeguarding
Traditionally, approaches to safeguarding young people, 

i.e. protecting them from harm have focused on the risk 

of violence and abuse from inside the home, usually 

from a parent/carer or other trusted adult. Contextual 

safeguarding seeks to identify and respond to harm and 

abuse posed to young people outside their home, either 

from adults or other young people.

This year, we launched a toolkit for Safeguarding 

in Public Spaces. Its purpose is to provide essential 

information to those responsible for, or working in, 

places where children and young people might be at risk. 

These are public spaces where they might be alone or 

in a small group such as town centres, retail areas and 

shopping centres, neighbourhood spaces and  

transport hubs. 

 

The toolkit provides essential information on ways 

to safeguard young people in public spaces, how to 

recognise the signs of child sexual exploitation and what 

to do if you are worried about a young person. It also 

includes a self-assessment to examine current practice 

and identify areas for action. 

To encourage its broadest use the toolkit is free to 

download from our website at www.saferlondon.org.uk.

Photo: Young people promoting Contextual 

Safeguarding initiative at London Kings Cross Station.
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Safer London has grown year on year since its inception, essentially due 

to the outstanding impact of our work. However, we know there are still 

too many young people living in places where they feel unsafe. Fear is 

destructive and creates situations and behaviours which cause lasting 

damage to young people’s well-being, their families and communities. 

Current concerns about gang crime and County Lines 

has generated high interest in our gang-exit work. 

We will continue to look at the best ways to share our 

learning, whilst exploring new models of work to inform 

our own service delivery. 

The Pan-London Housing Reciprocal has been 

acknowledged as having a major impact on individual 

lives and a programme that could both transfer 

geographically and reach other user groups. Currently 

funded until the end of 2018, we are exploring 

opportunities and partnerships to secure this work for 

the future. 

This coming year, we want to ensure that our services 

reach and respond effectively to any young person with 

support which is age, gender and culturally appropriate. 

Our Empower service will seek to reach boys and young 

men suffering sexual exploitation, as well as girls and 

young women.  

Our Young Men’s Service is beginning to demonstrate 

real impact with regard to Harmful Sexual Behaviour 

and we are keen to grow it from a small programme in 

two London boroughs to a service that spans the city 

and influences national practice. This is important 

preventative work and we are already building an 

evidence base which will enable it to be scaled up in the 

coming years. 

The power of 1:1 work is seen through the success of our 

mentoring service. Both young people and the volunteer 

mentors report positively about their involvement. We 

believe this service has much to offer so we are exploring 

opportunities to extend it across other London boroughs.  

The complexity of the difficulties faced by many young 

people in London is daunting.  We ourselves, have more 

work to do in the way we listen to and harness what 

young people tell us about their lives. This coming 

year, we will look to establish new models of early 

intervention work, responding to the knowledge that 

many young people often have neither the practical or 

emotional resources to protect themselves in a positive 

way. Our training delivery and partnership working 

will also continue to be informed by our frontline work 

and rooted in the most current experience of vulnerable 

young people.

The demand for our services remains high, so we must 

ensure that our organisational infrastructure can 

support and sustain necessary expansion. Our primary 

aim will always be to maintain our high quality of 

service, whilst continuing to demonstrate the impact of 

the work we do.

Our priority will remain to make 
London a safer place for young 
people and their families. 

Photo: Safer London Peer Advisors.
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M&G Investments Staff Charitable Fund
Postcode and territorial disputes mean that young 

people affected by crime and gangs can’t move safely 

around the city, so our workers must go to them. This 

year, M&G Investments Staff Charitable Fund provided 

the funds for us to buy a new IT server, with capacity to 

meet the needs of our growing workforce. Our staff can 

now log into the system wherever they are in the city, 

meaning we can support young people in the locations 

where they feel safest. On behalf of the Safer London 

Board and service users, a huge thank you to M&G staff.

Sainsbury’s
This year, we were delighted that the staff at the new 

branch of Sainsbury’s on Westminster Bridge Road 

selected Safer London as its charity partner. Funds 

from carrier bag sales were converted into Sainsbury’s 

vouchers and given to service users who needed basic 

essentials such as a toothbrush, toothpaste or shower 

gel. Some was also used to buy personal alarms for 

young people, who said the alarms helped them feel 

safer. On behalf of the Safer London Board and service 

users, a huge thank you to Sainsburys’ staff.

Spitfire Audio
This year, Spitfire Audio collaborated with young people 

on a film project. Spoken word artist Reuben Braithwaite 

(aka Abstract Benna) prepared a piece that expressed 

the challenges young people face growing up in gang 

and crime-affected neighbourhoods and how they must 

navigate their environment to avoid those who seek to 

draw them in and wreck their futures. The performance 

was recorded by young filmmaker Abu Yillah, with a 

musical score by composer Oliver Patrice Weder. The 

film titled ‘Young London’ premiered at the Museum of 

London exhibition ‘This City is Ours’ and was screened 

at the Houses of Parliament for ministers and those 

responsible for youth and young people’s wellbeing. On 

behalf of the Safer London Board and service users, a 

huge thank you to Spitfire Audio.

Corporate Friends
• Barclays Bank Staff Inclusion and Diversity 

Committee

• Buzzacott Stuart Defries Memorial Fund

• M&G Investments 

• SafeToNet

• Sainsbury’s Westminster Bridge Road Branch 

• Spitfire Audio

Funders
• BBC Children in Need

• Big Lottery Fund

• Centre for Expertise on Child Sexual Abuse

• Comic Relief 

• Esmée Fairbairn Foundation

• Garfield Weston Foundation

• Help For Children 

• Home Office 

• John Laing Charitable Trust

• John Lyon’s Charity 

• LHA London

• London Boroughs of Camden, Croydon, Enfield, 

Hackney, Haringey, Islington, Redbridge, Southwark, 

& Waltham Forest

• London Housing Foundation

• Mayor’s Office for Policing and Crime (MOPAC)

• Paul Hamlyn Foundation 

• The Leathersellers’ Company Charitable Fund

• Trust for London

• The many schools and individuals who fundraised to 

support our work.

Volunteers
A special thank you to all those people who gave  

their time and skills to directly support the delivery  

of our work.
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Patron
HRH The Prince of Wales

President
Commissioner Cressida Dick CBE QPM

Trustees
• Bruce Melizan, Chair

• Fiona Hazell, Vice Chair

• Jeremy Hall, Hon Treasurer

• Dr Robin Bhairam QPM FCMI 

• Frances Duku

• Baroness Sally Hamwee

• Peter Houghton (stepped down October 2017)

• Tim Jones

• Sir Craig Mackey QPM

• Janine McDowell

• Jenny Oklikah

Photo: Sainsburys Westminster 

Bridge Road branch supporting 

Safer London.



Support Us 

Supporting the work of Safer London will transform young people’s lives and 

impact on the wider communities in London. You can make your donation 

securely online at www.saferlondon.org.uk or by calling us on 020 7021 0301.

Partner Us 

We are always keen to work in collaboration. We currently work with 

a number of other service providers, commercial companies and 

liaise with policy makers and influencers but we are always keen to 

expand our networks and we would love to hear from you.

Contact us: 

Safer London 

Skyline House 

200 Union Street 

London SE1 0LX 

Website: www.saferlondon.org.uk 

Email: info@saferlondon.org.uk 

Tel: 020 7021 0301 
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